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Course Content

Module - 1
Fundamentals of CFO Leadership
e Exploring the core functions and
transformative role of a modern CFO.
e Distinguishing between financial
leadership and financial management.
e Understanding the broader impact of the
CFO on businessstrategy and operations.

Module - 2
Strategic Financial Analysis
e Mastering tools and concepts forstrategic
financial analysis.
e Assessing company performancethrough
financial ratios and benchmarking.
e Case studies on leveraging analysis for
strategic businessdecisions.

Module -3
Mastering Budgets and Financial
Forecasts
e Techniques for creating accurateand
realistic budgets.
e The art of financial forecasting in
uncertain market conditions.
e  Utilizing forecasts to guide strategic
business decisions.

Module - 4
Investment Appraisal and Funding
Strategies
e Evaluating various funding options for
business investment.
e Applying capital budgetingtechniques for
investment appraisal.
e Understanding the CFO’s role in
negotiating investment terms and
conditions.
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Module -5
Corporate Finance and Capital Structuring
e Exploring advanced concepts in corporate
finance.
e Designing capital structures to optimize
financial leverage and company value.
o The strategic interplay between equity,
debt, and internal financing.

Module - 6
Advanced Risk Management
e Creating a comprehensive risk
management framework.
¢ Techniques for financial risk assessment
and mitigation.
¢ Implementing internal controls and
corporate governance to manage risk.

Module -7
Financial Leadership and
OrganizationalDevelopment
e Nurturing financial leadership and
building a resilient finance team.
e Developing a talent management strategy
for the finance function.
¢ Role of CFO in driving organizational
culture and change management.

Module - 8
Ethics, Compliance, and the
RegulatoryEnvironment
¢ Navigating the complex regulatory
environment affecting financial reporting
and compliance.
¢ Building an ethical framework for
financial operations.
e Strategies for ensuring company-wide
adherence to ethical standards and
compliance

www.riverstonetraining




@ Riverstone

Corporate Training

Call: +65 9730 4250

Chief Financial Officer (CFO) Leadership program 24 - 26 July 2024

Singapore

DELEGATE REGISTRATION FORM

Course
fees

(Fees per participant) Single Group**
Normal fees 2699 2599
Early bird price* 2499 2399

*Payment 30 days before commencement of course
**Minimum of 3 participants
The course fee includes
- Three days of dedicated expert training
- Lunch and refreshments
- Copies of important course material

Venue Details

e All our training sessions are held in good locations,
assuring high level of comfort and a conducive learning
environment.

¢ Due to variation in number of participants, final venue
details will be mailed 14 days before the course
commences.

¢ Registration : 8:30 am

¢ Session timings : 9:00 am to 5:00 pm

Disclaimer: Riverstone SG Pte Ltd reserves the right to

change the venue or postpone the course due to
unforeseen circumstances.

Company Information Delegate Information

Company Name

Address

Contact Person

Designation

Email
Phone

Name (1)
Designation
Email
Phone

Name (2)
Designation
Email
Phone

Payment Terms Cancellation Policy

Full payment is required for seat confirmation.

Make a crossed cheque or bank draft payable to
Riverstone SG Pte Ltd.

Mail your payment with this registration form to Level
20, Tower 2, One Raffles Place, Singapore048616.
Alternatively, you can do a bank transfer to OCBC Bank
account no 686679846001(Bank no: 7339); Branchno:686;
Swiftcode: OCBCSGSG.

Need in-house training on the same topic?

For in-house training on the same course or customized
course, please contact us through

Email : register@riverstonetraining.com.sg
or
Phone : +65 9730 4250

e If you are unable to attend, a replacement delegate is
always welcome.

e Any cancellation must be made in writing to
Riverstone Training atleast 14 days before the event
date. A full refund, less an administration fee of SGD
150, will be given.

e For written cancellations received less than 14 days
before the event date, no refunds will be given.
However, you will receive a 100% credit voucher that
can be applied towards any of our subsequent training
courses within six months of the initial registration

Course



