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This transformative course introduces the core mindset, principles, and values behind Agile thinking.
Participants will learn how to lead and work with agility in fast-changing environments by embracing
customer focus, iterative development, collaboration, and continuous improvement as part of their

everyday practice.

Overview
With business agility becoming a necessity, this course helps professionals at all levels adopt the thinking
patterns and behaviors that drive flexibility, innovation, and high-performing teams. Through practical
tools, self-reflection, and real-world scenarios, participants will build confidence to lead and thrive in Agile
environments.
Upon completion, participants will:

e Understand the foundations of Agile thinking and how to apply them in real situations

e TFoster collaborative, adaptive teams grounded in core Agile values

e Build habits of reflection, continuous learning, and value-driven decision-making.

Who should attend

e Team leaders, managers, and professionals involved in transformation initiatives
¢ Project team members working in Agile, hybrid, or evolving work models
¢ Anyone seeking to develop a modern, resilient, and value-driven mindset

Methodology

Highly experiential approach using case studies, team exercises, mindset mapping, reflective journaling,
Agile simulations, and group discussions. Emphasis on practical mindset application, not just frameworks.

Trainer

Facilitated by a certified Agile coach and leadership mentor with over 15 years of experience guiding Agile
transformations across sectors. The trainer has worked with startups, multinational companies, and
government teams to instill agility at both individual and organizational levels.
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Course Content

Module -1
Foundations of the Agile Mindset.

What is an Agile Mindset and why it matters in
modern work

Agile vs traditional thinking: key contrasts and
shifts

Core Agile values: individuals, interactions,
customer focus, adaptability

Benefits of agility: responsiveness, innovation,
and customer value

Module -2
Core Values and Pillars of Agile Thinking.

Overview of the Agile Manifesto and its practical
meaning

The Four Pillars: Respect, Flow, Innovation, and
Improvement

The 5 Cs of Agile Management: Communication,
Courage, Focus,
Continuous Improvement

Applying values to real-life decisions and team
interactions

Collaboration, Customer

Module - 3

Agile

Thinking in Action: Principles &

Behaviors.

Embracing change as a path to growth and
innovation

Iterative development and incremental delivery
The mindset of "progress over perfection”
Using feedback loops to improve continuously

Module - 4
Creating a Collaborative Agile Environment.

The psychology of teamwork and Agile
collaboration

Building effective, self-organized teams
Encouraging psychological safety and shared
ownership

Practical ways to promote open communication
and cross-functionality

Module -5
Developing Agility Through Learning and
Reflection.
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Learning as a continuous and active process
Personal development plans and skill sprints

Role of retrospectives, journaling, and feedback
reviews

Cultivating curiosity, humility, and growth mindset

Module - 6
Agile Decision-Making and Value Focus.

Decision-making frameworks for
MoSCoW, backlog prioritization)
How Agile teams prioritize customer value
Balancing flexibility with focus: staying lean and
adaptive

Using flow metrics and visual boards to guide action

Agile (e.g.,

Module -7
Leading with Agility and Servant Leadership.

Key characteristics of Agile leaders: humility, vision,
support

Encouraging autonomy and accountability in teams
Coaching vs directing: developing others through
guidance

Agile leadership as influence, not authority

Module -8

Overcoming Challenges

and Sustaining the

Mindset.

Common barriers: resistance to change, unclear
roles, culture clashes

Strategies to scale Agile thinking in complex
environments

Shifting from hierarchy to empowerment

Making agility a long-term habit, not just a project
method

www.riverstonetraining.com.sg
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DELEGATE REGISTRATION FORM

Course fees Venue Details

Call us or WhatsApps: +65 9730 4250

(Fees per participant) Single Group** e All our training sessions are held in good locations,
Normal fees SGD 2,699 SGD 2,599 assuring a high level of comfort and a conducive
Early bird price* SGD 2,499 SGD 2,399 learning environment.

e Due to variation in the number of participants, final
*Payment 30 days before commencement of the course venue details will be mailed 14 days before the course
*“**Minimum of 3 participants commences.

¢ Registration : 8:30 am

The course fee includes e Session timings: 9:00 am to 5:00 pm
- 3 days of dedicated expert training ¢ Disclaimer: Riverstone Training reserves the right to
- Lunch and refreshments change the venue or postpone the course due to
- Copies of relevant course material unforeseen circumstances.

Company Information Delegate Information

Company Name : Name (1)
Address : Designation
Email
Phone
Contact Person : Name (2)
Designation : Designation
Email : Email
Phone : Phone
¢ Full payment is required for seat confirmation. e If you are unable to attend, a replacement delegate is
e Make a crossed cheque or bank draft payable to always welcome.
Riverstone SG Pte Ltd. e Any cancellation must be made in writing to
e Mail your payment with this registration form to Riverstone Training at least 14 days before the event
Level 20, Tower 2, One Raffles Place, Singapore date. A full refund, less an administration fee of SGD
048616. 150, will be given.
e Alternatively, you can do a bank transfer to Standard e No refunds will be given for written cancellations
Chartered Bank Account no: 0105663336 (Bank no: received less than 14 days before the event date.
9496); Swiftcode: SCBLSG22. However, you will receive a 100% credit voucher that

Need in-house training on the same topic? can be applied to any of our subsequent training

- - - courses within six months of the initial registration.
For in-house training on the same course or customized

course, please contact us through

Email 1 register@riverstonetraining.com.sg
Phone or 1 +65 9730 4250
WhatsApp
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